MINUTES OF 98" EC MEETING

Venue: Conference room, MANIT, Bhopal

Date: 22" Febraury 2024

Timing: 10:30 am - 12:30 pm

Elected and Co-opted members

(To focus on roles and responsibilities undertaken)

Executive council members

1. 1.Urmila Rajadhyaksha Honorary President

2. Rohini Prasad Honorary Vice President
3. Devayani Deshmukh Upasani Honorary Secretary

4. Deepak Rao Honorary Treasurer

5. Sridevi Rao Past President

6. Manjusha Ukidave Fellow Member

7. Rukkumany RH Fellow Member

8. Maithily Velangi Associate member

9. Rashmi Paramesh Associate member

10. 9.Sarang Bhide Co -opted member

Members absent with notice
11. Ankur Jajpuria Associate member

Special invitee

12. Simran Malkhani Office administrator

Hon. President Urmila Rajadhyaksha presided over the meeting.

1. Appraising the members reqgarding the IFLA APR congress 2025 preparation
Urmila Rajadhyaksha and Devayani Deshmukh appraised the members regarding the
Mumbai LOC discussion. Based on the IFLA APR calendar the dates of the conference are
tentatively scheduled on second/third weekend of November 2025 with Mumbai as the host.
Urmila Rajadhyakha further updated the EC that the theme which was presented at Japan for
the bid of the APR 2025 congress was Growth Paradox.

The details of the Congress 2025 will be announced during the AGM in 2024.

They further updated that an open call for volunteers will be given for the pan India committee
however it would be preferred that the Convener, Co convener and Treasurer be from Mumbai
chapter for the ease of ground work during the conference.

The Venues identified by the LOC are Jio Convention Centre /Godrej auditorium at Vikroli
and hotel Renaissance Powai. The LOC members are in the process of getting details of the
venue.

Two documents have been circulated earlier that contain what was approved in the meeting
for updating the members regarding the conference.

Urmila Rajadhyaksha further highlighted that the LOC also discussed involving the
Government officials in the conference. This would help the profession to further get
recognition increasing the chances of involvement of qualified landscape architects in public
and Government projects. A one-page endorsement letter has been requested from the IFLA
officials to be shared with officials as and when required.
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Urmila Rajadhyaksha also informed that the IFLA APR team was requested to share a copy
of MOU draft. ISOLA would also be asking CA Rajnikant Trivedi to go through the same in
the context of the financial requirements. Furthermore, the IFLA APR officials have been
requested to share clarification regarding travel and stay requirements of IFLA APR officials,

hosting of APR awards etc. She further updated that the MOU needs to be signed by May
2024.

2. Updates reqgarding Charity Commissioner proceedings:
Deepak Rao updated that none of the earlier EC members whose details are yet to be updated
have received a notice for the Charity Commissioner office. He further updated that he would
be initiating the completion of process as per the advice of the advocate and try and get as
many documents sorted from the earlier EC members.

3. Education board
The document prepared by EB committee member Sriganesh Rajendran was discussed and
Rukkumany R H clarified the queries raised.
A 5-year review cycle has been proposed by the EB unless there is a complaint raised
regarding the course. The EB is also suggesting an annual window for the application
process for the of the recognition of permission to register as members.

Recognition to students/ young professionals of the following categories was discussed:

= Students perusing landscape architecture course in an institution at a time when it
was not recognised by ISOLA

= Students of Institutions that have been declined ISOLA recognition. (eligibility gauged
but not found eligible)

= Students of Institutions that have not come forward for the recognition (eligibility not
gauged at all)

= Students of Institutions that have applied, granted, but later revoked.

Rukkumany RH suggested that this will be looked at as case by case and the framework for
the same needs to be defined by the EB. EB will take an decision on the eligibility for the
grant of membership which will later be approved by the EC.

The case of blanket recognition for MSRIT college Banglore students was discussed. MSRIT
got recognition in 2021. So, in spite of not being recognized by ISOLA earlier, the students
who graduated from the landscape course at MSRIT in the year 2011 to 2021will get
membership by the virtue of the recognition by ISOLA in 2021. This defeated the purpose of
recognition. As a solution it was suggested that a period of 6 months shall be given for the
past students of MSRIT to get registered as an ISOLA member. Post that which students
graduating before 2021 will have to go through individual process. Devayani suggested his
process needs to be worked out in detail by the EB, as then the necessary changes will
need to be made in the membership portal. Urmila Rajadhyaksha suggested that the
membership review be done just before the call for awards.

Rukkumany volunteered to complete the document integrating the above-mentioned
changes and share it with the EC by 15t March 2024. Devayani would then be looking into
the process to update the membership portal SME along with EB once this document is
shared.
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Devayani further suggested that the present institute recognition renewal process can be
staggered. She further suggested that there must be an overlap with some EB members
continuing in the new EB. Urmila Rajadhyaksha suggested that the present EB should do a

three-year term after that the term of the EB can continue as two-years to achieve this
staggering of time frame with the EC.

Devayani suggested that a structure for the EB needs to be formalised which includes
number of members (this EB is 5 members as compared to 3 members earlier),

how many members should continue in the next term, etc. Sridevi Rao suggested that one
member continuing would be enough and that an Advisory Committee needs to be set up.
Urmila Rajadhyaksha and Devayani Deshmukh proposed that rather than setting an
advisory committee for a fixed period of time, a pool of senior members can be put together
and can be requested to give advice as an when required.

The members all approved of the same.
e Candidates from Institutes from countries and Institutions not recognized/ not
accredited by IFLA.
Devayani updated the members that ISOLA can consider the professionals who have
graduated from the
e Candidates from Specific Fields of Garden and Landscape Conservation,
Landscape Archaeology with a recognized degree and Candidates from Allied fields
of Landscape Architecture
Devayani suggested that this can be looked at as a separate category similar to Friends of
ISOLA.

Sridevi Rao suggested to finalise the donor members category before 2025, so that the
same can be utilized well during the upcoming IFLA APR conference at Mumbai.

4. _ISOLA student forum
Rashmi Paramesh updated that the first Master class of the student forum was conducted in
the January and received a moderate response. As the ISOLA co-ordinator for the student
forum, she and Kumareswari Rajendran have been co ordinating with the various colleges
however the response has been very lukewarm. The students are not interested in attending
online lectures and discussions.

RP expressed that students want to know the benefits of ISOLA. So, we could pick up two
colleges, tell them about benefits. e.g. talk to them about WLAM. Check if they can
collaborate and then they will get involved. This may lead to more students joining. The
possibility of giving a Certificate to student volunteers was discussed.DD and MV suggested
that if there is a year-long commitment, certificate can be given.

More ways of increasing student involvement were discussed.

Urmila Rajadhyaksha suggested students organising events for themselves. To a suggestion
on students organizing competitions for themselves, Devayani responded that the EC will
need to organise competitions to ensure quality. However, we need to look at other options
for developing the interest of students.

Sridevi Rao suggested publishing student achievements, work etc. in the newsletter.
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Sarang Bhide suggested looking at other organizations who are doing competitions, giving
out material, etc. to attract students.
Devayani suggested focusing on Gujarat chapter Pan India initiative - Student gallery which
will encourage students to get connected with ISOLA.
Sarang suggested documentation and recording of the Master class and other students’
activities needs to be focussed upon.
Devayani Deshmukh suggested that a structure should be put in place for the student forum,
including how to involve students, maybe as Student representatives of ISOLA, or a Council/
system put in place so students become responsible. She further suggested that the
students can be asked to convey who would they want to hear Master during master classes

Rashmi Paramesh mentioned that they have already shared a google form and she will
update regarding the student’s response to the EC by mid-March.

Rashmi Paramesh mentioned that it would be beneficial for the to have college wise talks
with the students regarding the benefit of being an ISOLA member to encourage their
commitment. Furthermore, a student volunteer certificate can be given to the students who
are voluntarily for working for the ISOLA student forum for a year.

Devayani Deshmukh further suggested that a structure should be put in place for the student
forum and it could have representative from each college responsible for the activities and
initiatives of the forum.

Rashmi Paramesh volunteered to devise the structure for the student forum and revert back
with the details of the second master class by the next meeting. She also volunteered to
upload the details of the first masterclass on the website.

5. ISOLA Research grant

MU presented the Outline prepared for the Research Grant program. It is proposed to award
2 Scholarships of up to Rs. 2.5 lakhs each which will be an Annual Scholarship for Research
in Landscape and allied fields. An Expert Committee is to be formed to prepare and
elaborate on the framework, decide selection criteria, conduct the selection process, and
recommended two eligible Scholars to the EC for approval, A Call for papers is to be given
out in May and the award of Grant announcement is to be made at the AGM/ Awards
function.

The outline was discussed and certain suggestions made and queries raised.

Rukkumany RH suggested that we should award the grants only to Landscape Architects
and not to scholars from Allied fields as there are other scholarships available to them.
Landscape Architects do not have that opportunity. All the members present seconded the
suggestion.

Urmila Rajadhyaksha proposed that ISOLA can start with one scholarship. Maithili Velangi
opined that two scholarships should be given, one focusing on applied research and one
theoretical research. All the members present agreed with the suggestion

Manjusha Ukidave, Maithili Velangi and Devayani Deshmukh volunteered to add the
suggestions to the draft and further speak to senior experts and researchers to curate the
same. They also volunteered to speak with Rajnikant Trivedi for the financial working and
the lawyer Adv Kodvani regarding the intellectual property rights etc. and IP lawyer and
refine the document by 25th March 2024.
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6. Website

Rashmi Paramesh volunteered to update the website along with Sarang Bhide.

7. Any other topic with the permission of the Chair

Communication with the landscape fraternity in SAARC countries for IFLA APR

Sridevi Rao suggested that for the IFLA APR planning ISOLA could also initiate
communication with the landscape architects from the SAARC countries. Urmila
Rajadhyaksha stated that ISOLA will need to cautiously approach this communication based
on the Government policies.

Chapter Showcase initiative

Urmila Rajadhyaksha stated that Chapter showcase initiative is being looked at with help
from Manjusha Ukidave. The showcase initiative intends to highlight the chapter
achievements. A Google form has been prepared which will be circulated to the Chapters
and is to be filled from the Chapter id. A copy of response would go to the Office bearers.
The responses will lead to better understanding of the situation and certain steps can then
be taken.

Collaborations with colleges

Rashmi Paramesh updated about a collaboration proposal received from a residential
Architecture College in Kerala. However further discussion regarding the pros and cons of
the collaboration remained pending due to lack of time.

Collaboration with LA journal

Geeta Wahi Dua has made a request for collaboration with ISOLA, suggesting that La
journal could help host a newsletter as a separate document or have a centre spread for LA
journal related to ISOLA. In return ISOLA can integrate the LA journal subscription in the
membership. The decision remained pending and all the members were requested to revert
back with their suggestions by the next meeting.

ISOLA finance committee

Deepak Rao updated that the ISOLA Finance committee is work in progress. As discussed,
and approved in the earlier EC meeting, the 5-member finance committee which includes the
ISOLA treasurer as EC representative and Hrishikesh Phadke as the chairperson of the
committee. The first Online meeting was held on 3d Feb 2024. It was attended by Hrishikesh
Phadke, Minesh Parikh and Minesh Chainani. The MoM of the meeting shall be shared
shortly.
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Timing: 10:30 am - 12:30 pm

Elected and Co-opted members

(To focus on roles and responsibilities undertaken)

Executive council members

1.

2
3
4
5.
6.
7
8
9
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1.Urmila Rajadhyaksha
Rohini Prasad

Deepak Rao
Sridevi Rao
Manjusha Ukidave
7.Rukkumany RH
Maithily Velangi

. Rashmi Paramesh
0. Sarang Bhide

Devayani Deshmukh Deshmukh

Honorary President
Honorary Vice President
Honorary Secretary
Honorary Treasurer
Past President

Fellow Member

Fellow Member
Associate member
Associate member

Co -opted member

Chapter representatives
11. Prachi Wakaley
12. Sudhir Choughule
13. Anita Tikko
14. Karl Marx
15. Sonal Tiwari
16. Kavita Kedavat

Maharashtra
Bangalore Chapter
Delhi Chapter
Kerala Chapter
MP Chapter
Rajasthan Chapter

Members absent with notice
17. Ankur Jajpuria
18. Parisutha Rajan
19. Dhara Shah

Associate member
TNPY Chapter
Mumbai chapter

Members absent without notice
20. Pragya Shankar
21. Narayan Gopalkrishna

Guijarat Chapter
Hyderabad Chapter

Special invitee

Simran Malkani Office Manager

Devayani Deshmukh updated all Chapter Representatives about points discussed in the
morning meeting.

8. Research Scholarships

Manjusha Ukidave updated that as per the discussion and approval during the earlier EC the
three-member team of herself, Maithily Velangi and Devayani Deshmukh have created a draft
for the research scholarship process. It has been finalised that a maximum of 2 ISOLA up to
2.5 lakh each. The cycle for the research scholarship would be of 9 months beginning in
September /October and ending in June. The Research program will have a Quarterly review
cycle with an expert committee nominated every 3 years. She further updated the members
that the first draft will be shared with senior members for further editing. All the members
present approved the same.
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9. Awards process

Devayani Deshmukh updated the members that EC has been trying to further improve the
award process and requested for volunteers to help with the same. The additions already
integrated with in the award submissions include

Indemnity clause stating that ISOLA is not responsible for any issues raised as far as design
ownership of the submission is concerned.

Declaration of authorship of work submitted for professional awards.

For the students award submission: a letter by the faculty stating that the student has
graduated from the institute in the academic year which is specified in the call for awards.

Prachi Wakaley suggested that the Award function should include presentation by winners.
Devayani Deshmukh expressed that since the day begins with the AGM followed by open
mic, the evening function needs to be short and crisp. She suggested that a separate online
event for presentation of works of winners can be organized. Rashmi Paramesh suggested a
display of work at the Awards venue while Sarang Bhide suggested that awardees could
present two- minute videos of the work. Anita Tikkoo suggested putting up the winning
entries on the website. Prachi suggested to keep the videos rolling on an LCD screen at the
venue. Rukkumany RH suggested that the Award-winning entries could be compiled into a
book.

Most of the members opined that the online webinar is a good idea and approved the same.
Devayani further suggested that the presentation can be open all, thus increasing the
increasing the visibility of the profession. All the members agreed to the suggestion.

10. WLAM activities

The theme of this WLAM as discussed earlier was ‘Combating Climate Change’

The chapter representatives present updated the members regarding the activities planned
for WLAM.

Delhi Chapter

Anita Tikoo updated regarding 2 walks proposed for WLAM for two weekends during the
month of April. The two walks will be conducted by Kavita Jain and R Raghavan through the
Sikandarpur Pahadi forest project and Nidhi Madan through the Badshahpur Forest Corridor.
She further updated that the WLAM activities will be jointly handled by the present and the
new Managing committee.

Anita further expressed her opinion regarding the social media outreach and suggested that
social media content should appeal to young people. She further opined that the social
media outreach of other landscape organisations could be referred to. She also gave the
example of ASLA handle which has fun takes/viral meme on their social media

Urmila Rajadhyaksha and Manjusha Ukidave opined that the opined that the ISOLA Central
Social Media content should be more formal. The suggestion could be adopted at Chapter
level, adding Central as collaborator. Delhi Chapter could start the redefining of social media
content and the other chapters and the centre can be collaborators for the same.

Bangalore Chapter

Sudhir Chougule updated that two online talks have been planned - one by Siura Studio
Singapore focusing on landscape and infrastructure development.

The other would be an online talk was by Vijay Dhasmana and Sponge collaborative
focusing on rewilding
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habitats.

Devayani suggested that the Banglore chapter can further explore some other speakers as
some of the speakers have spoken multiple times for various ISOLA

forums. Urmila Rajadhyaksha suggested that the speakers be appraise wrt to the theme of
the WLAM and the talks be curated accordingly.

Sudhir further updated that they have discarded two in person events as it did not fit into the
present theme. One was offline event site visit to Miyawaki the other event was with with
Gandhi society Bangalore.

Rajasthan Chapter

Kavita Kedawat updated about two events that Rajasthan MC have planned for WLAM. First,
a half day workshop about site planning and half day talk session for the students of Ayojan
school which has a MOU with ISOLA. Urmila Rajadhyaksha requested to check the validity
of the MOU. Kavita Kedawat stated that she would ask the college to share the MOU.
Manjusha Ukidave enquired regarding how would the event focus on climate change.

Kavita updated that the second event would be second a walk to a landscape intervention by
our members that integrate strategies related to climate change, eg. Hathigaon in Rajasthan.

Maharashtra Chapter

Prachi Wakaley updated that the Shankar Bramhe lecture series which is the annual lecture
series of ISOLA Maharashtra chapter will be scheduled in the month of April and will focus
on the theme of WLAM. She further updated that that the tentative list of speakers for the
event include Nidhi Madan, Karamveer Ghatge, Varsha Gavandi and she will be co
ordinating with them shortly. Prachi further updated that the event planned in collaboration
with IIA however the terms of collaboration for the event are yet to be formalised.

11. Chapter elections

Devayani Deshmukh updated the members that the election schedule for Delhi, Gujarat,
Rajasthan, Kerala and TNPY chapters have been set up and the election process has
begun. The voting period is 9" March -16" March and the results will be declared on 19™
March 2024. The new team will take office on 15t April 2024. Election officers are as follows
Delhi — Nidhi Madan

Guijarat - Kruti Galia

Rajasthan — Snehal Mathur

Kerala — Rohini Prasad

TNPY — Dr Godwin Emmanuel

Devayani further updated the members that The Hon. Treasurer of Maharashtra chapter
Ajita Taware has resigned mid-term and hence a by- elections for the 1 seat shall be
conducted post 19" March.

13. Conference and symposium book
Devayani Deshmukh updated the members that the Kerala and Goa conference books have
been printed, and couriered to members who had pre-ordered them. The remaining books
have kept in the ISOLA office.
Maithili Velangi updated that work of the book of proceedings of the conference scheduled at
Banglore has been completed and the process of getting quotes from printers will be initiated
shortly. for quotations. Devayani stated that a quote from minimum three printers needs to
be compared before awarding the printing to any one printer.
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Maithili also enquired about the pending payment for books. Deepak updated that the same
will be resolved within the next few days.

Since the conference fees also included the book cost, the books once printed will need to
be sent to all the delegates.

Devayani Deshmukh enquired about the 2" ISOLA research symposium book of
proceedings and requested Sridevi Rao to co-ordinate and give the final date of completion
of the printing.

9. Any other topic with the permission of the Chair

Creation of a video stating information of ISOLA and its achievements
Prachi suggested that a formal video be prepared by the Centre that can be shared during
events. All the members agreed with the suggestions.

Collaboration for Namma Smaraka project

Sudhir Chowghule informed the members that I|IA Bangalore wants to collaborate with
ISOLA on Namma Smaraka project and have approached the Chapter committee regarding
the same to help formulate guidelines regarding the landscape component of the project.
Since the said communication has been all through informal talks, the ISOLA Bangalore
managing committee is unclear regarding the way forward. official communication after the
initial talk and sought suggestions as to how to go ahead with this.

Urmila Rajadhyaksha suggested that the Chapter writes to its members and gives a call for
people who are interested, giving them an update about previous communications.

Pan India initiative

Kavita Kedawat updated the members that the Rajasthan chapter would eb finalizing their
Pan India initiative by next meeting and presenting it to the EC.

Prachi Wakaley conveyed that the details of the next ISOLA travels are to be yet finalized.
Devayani suggested looking at a tour in January or February 2025.

Newsletter by Maharashtra Chapter
Prachi updated that the newsletter by Maharashtra Chapter is finalized and shall be shared
shortly.

A minute of silence was observed in remembrance of Late Ashish Patankar before the
conclusion of the meeting.

Minutes of the Meeting by:

Devayani Deshmukh Upasani, Honorary Secretary, ISOLA
Drafted by

Manjusha Ukidave, ISOLA EC member
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