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MINUTES OF 97" EC MEETING
Venue: Conference room, Hotel Reza’'s, Ahmedabad

Date: Friday 8" December 2023
Timing: 10:30 - 13:30

Elected and Co-opted members
(To focus on roles and responsibilities undertaken)

Executive council members

1.Urmila Rajadhyaksha Honorary President

2. Rohini Prasad Honorary Vice President
3. Devayani Deshmukh Upasani Honorary Secretary

4. Deepak Rao Honorary Treasurer

5. Ashish Patankar Fellow Member
6.Manjusha Ukidave Fellow Member
7.Rukkumani RH Fellow Member
9.Sarang Bhide Co -opted member

Members absent with notice

10. Maithily Velangi Fellow Member
11. Rashmi Paramesh Associate member
12. Ankur Jajpuria Associate member

Members absent without notice

13. Sridevi Rao Past President

Special invitee

14. Hrishikesh Phadke ISOLA fellow member
15. Simran Malkani Office manager, ISOLA

Hon President Urmila Rajadhyaksha presided over the meeting.

1. Appraising the members regarding the IFLAAPR conference, Japan
Urmila Rajadhyaksha, President ISOLA and Hrishikesh Phadke (ISOLA Mumbai Chapter)
who attended the IFLA APR Conference at Japan appraised the members about the Sessions
and Logistics of the Conference.

The following observations were made

Event registration was confusing because of multiple correspondence and different payment
procedures to be followed for various activities like tours etc
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APR council meetings were well-coordinated and well organised. The tours were well

organised and schedules were followed well while the award ceremony needed further
curation in terms of its corganization.

The size of the venue of the APR suited the number of delegates well.

Logistics like ID card, QR codes, Query and solutions were worked out through a business
management company that managed the back-end admin support.

The two-day conference consisted of 12 speaker presentations followed by a question-and-
answer session while the three parallel technical tours organised and included meeting with
local Landscape Architects. Private Organisations like Mitsubishi Corp. had opened their
places to public for these tours. Tours also included places iconic to Tokyo. A cultural souvenir
was given to the participants at the end of the tour.

2. Updates about the bid of IFLA APR 2025
Urmila Rajadhyaksha updated the members about the bid made by ISOLA for the IFLA APR
2025 conference, which was accepted. She also observed that there is no format that is
mandatory for APR and no SOPs or guidelines are available.

She updated the members that budgeting for the upcoming IFLA APR congress 2025 needs
to be as early as possible.

The theme for IFLA APR 2025 was decided as “Growth paradox” and was appreciated by all.

Devayani Deshmukh updated the members that JIO convention centre, BKC Mumbai and
Godrej auditorium Vikhroli are being considered as options of venues subject to availability
and suitability.

Ashish Patankar also suggested the option of Hotel Renaissance

Since the IFLA world congress is scheduled to be held in September 2025 the tentative dates
of the IFLA APR congress was finalized as 14-15 or 21-22 November 2025

Ashish Patankar highlighted the need to get the endorsement letter and MOU (for exact terms
and conditions) from the IFLA APR office at the earliest to commence the further preparation
of the conference. He also suggested that Rajnikant Trivedi, needs to be is to be involved in
financial aspect of the conference working at the earliest.

Structure and content of Conference should be curated at the earliest and Committees to be
formed for the same.

It was suggested that Ashish Patankar, Hrishikesh Phadke and Deepak Rao to look into
financial structure and budget for the conference at the earliest.

Urmila Rajadhyaksha also suggested that post conference tours can be conducted by the
various chapters.
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3. Update regarding the Charity commissioner proceedings

Deepak Rao updated the members regarding the Charity Commissioner hearing concluded
on 10th October. Simran Malkani was given the responsibility of following up with past EC
members who are yet to submit their documents.

ISOLA lawer for the CC case Adv. Kodwani would be giving the format of the letter to be
circulated by Deepak Rao to concerned members by 15th December 2023.

It is expected that the signed letters must reach the office by first weekend of January.

4. ISOLA logo trademark registration update

Deepak Rao appraised the members that our applications for Trademark registration has been
accepted into the register and the respective Certificates for both logo and word mark under
sections 9 & 16 have been received. Only the word mark under class 42 has been accepted
into the register after a hearing and the certificate has been received. Our applications for logo
under class 42 and both word mark and logos under classes 35 and 41 is awaited. This news
is to be circulated as an email to members and social media and Website. ISOLA can now
use ® symbol for all publications henceforth. Deepak Rao would share the email to be circulate
to all the members with the Honorary Secretary who would then circulate it further to the
complete member list.

It was observed that the ISOLA Logo on Twitter account needs to be corrected. This issue
needs to be tackled at the earliest however an Inactive ISOLA India account. Anuj Malhotra
who was earlier operating the said account had been contacted for the same however he
presently does not have the said credentials. It was suggested that ISOLA EC can approach
Twitter for the same with our trademark and logo documents to get the said twitter profile
deleted and continue with an alternate existing profile

It was observed that an ISOLA Goa Facebook account exists and was brought to the notice
of the EC earlier also by Devayani Deshmukh. However, the issue still persists. Ashish
Patankar volunteered to look into this matter

5. Education board update
Rukkumany RH updated the members about the Education board activities as follows

¢ Frequency of Review of Institutions proposed once in every 3 to 5 years for Institutions
that have completed more than 10 years and Every 2 years for those less than 10
years.

o Se further updated that the EB is also considering defining the annual cycle including
the window period for acceptance of application for renewal as well as the process of
renewal.

e The option of an in-person inspection by the EB members was discussed and it was
suggested that ISOLA would fund the travel while the stay can be reimbursed by the
institution. Devayani Deshmukh suggested that same cap as that for travel for EC
meeting ie a maximum of Rs 12000 for travel could be followed

e Renewal process for recognition of landscape programmes of Institutes like SPA,
CEPT, SAP, BNCA which existed before ISOLA EB came into being was discussed.
Of all the institutes SPA Delhi has so far been non- responsive. Devayani Deshmukh
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suggested that ISOLA EB connects with Shilpa Chandawarkar or Seema Anthony to
get in touch with HOD of March Landscape programme at SPA Delhi to resolve the
issue.

e The possibility of withdrawing the recognition of landscape courses of colleges which
do not comply with the present cycle of renewal was also discussed and the EB was
requested to further look into the same.

e Ashish Patankar proposed that the inspection by the ISOLA EB could be combined
with the COA inspection, and if the Inspection team could have one ISOLA member.
Urmila Rajadhyaksha mentioned that the process of COA inspection and ISOLA
inspection for recognition are completely different and hence cannot be combined

e Membership of people who have graduated from Institutes that were earlier not
recognised by ISOLA but are presently recognized was also discussed.

e Rukkumany further updated all that it would be mandatory that the the landscape
architects faculty teaching in the LA courses be members of ISOLA as a perquisite to
the recognition of the institute by ISOLA

Rukkumany was requested to get back with a consolidated document including the updated
process of renewal of recognition or for new recognition by 30th December 2023 Post the
feedback from the EC the document can then be approved in the upcoming EC meeting.

It was reiterated that the EB also look into a separate category of friends of ISOLA for allied
professionals and donor members.

6. Update regarding ISOLA student forum
It was observed that the student forum has not been revived post Covid. Devayani Deshmukh
updated the EC that she has had a discussion with the Student Forum co ordinators
Kumareswari Rajendran and Rashmi Paramesh and has suggested an option of a Master
class (renowned international/ Indian Speaker) alternating with an informal student meet
(online) each quater

Rashmi Paramesh, Kumareshwari Rajendran and Rukkumany have volunteered to take this
forward with the first master class scheduled for January.

Ashish Patankar also suggested that the website be made interactive with an option of further
developing student connect. Devayani Deshmukh updated the members that the post AGM
(2023) event focusing on the students had a good response.

7. Research Scholarship
Devayani Deshmukh and Manjusha Ukidave updated the EC regarding proposed ISOLA
Research Scholarship. The proposal framework is being worked upon by Devayani
Deshmukh, Manjusha Ukidave and Maithily Velangi.

Following were the broader points discussed

Duration of research and amount of the scholarship was proposed to be 9 months and up to
Rs. 2.25 lakhs.
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An expert Panel would review the work and a quarterly amount could be released per

completion of deliverables. It was suggested that Industry funded research could go through
ISOLA and even senior practices could donate towards the Scholarship.

It was suggested that an ISBN number could be acquired for the publication of the research.

It was proposed that the Scholars could be located at the Central Office, but Deepak Rao
opined that it would be better if they worked from their own place, and thus not increase the
cost to ISOLA.

The call for proposals for the scholarship could be opened in April/May and the announcement
of the selected entry would be made in August/September during the ISOLA Awards night.
The work by the scholars can begin from August /September and continue for 9 months.

Urmila Rajadhyaksha suggested that we could also consider non-ISOLA member/ allied
professional can also be considered for the scholarship.

Devayani, Maithily, and Manjusha to compile and circulate the proposal by third week of
January.

8. Finance Committee
Urmila Rajadhyaksha appraised the members she had a discussion with ISOLA past-
Presidents Rohit Marol and Sujata Kohli and Core EC regarding forming a Finance Committee
(FC) as this is the need of the hour to further strengthen ISOLAs financial stability.

She further updated the members that it was suggested that the Chairperson of the FC would
be proposed by the EC. Post the appointment of the Chairperson of FC the rest of the
committee could be put together by the Chairperson with help from the EC as and when
required. All the EC members agreed with the same.

She further appraised the EC that Jitendra Pawgi was approached to take up the post of the
Chairperson of the FC, however he would prefer to be an advisory to the committee.
Hrishikesh Phadke who was then approached has agreed to take up the role of the
chairperson of the FC.All the EC members present approved the appointment of Hrishikesh
Phadke as the Chairperson of ISOLA Finance committee.

Hrishikesh Phadke also presented the way forward for the Finance committee which included
the following suggestions.

The finance committee will focus on creating a consistent flow of revenue for ISOLA.

The Committee should comprise of at least 5 members and would be responsible for
responsibilities would be

e Advisory support for ISOLA EC in all issues related to finance.

e Review and recommend ISOLA annual budget. Expenditure, targeted revenue
generation, asset building etc.

e Looking into Donor leads, value enhancement, donor retention, the inflow and
judicious outflow of revenue
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The FC would keep reviewing success of all existing finance strategies of ISOLA and
refine them if needed.
The possibility of the Treasurer being an ex officio part of the financial committee was
discussed. Hrishikesh opined that the Committee must have an independent working
pattern. He can be a special invitee to the meeting. The ISOLA treasurer would be the
reviewer and not an office bearer of that committee.
Ashish mentioned that all office bearers by default would be part of FC, but need to
attend the meetings as and when required.
Urmila Rajadhyaksha suggested that the Finance Committee could report to the EC
every quarter.
Hrishikesh Phadke opined that if the Scope of work for FC comprises of defining the
ISOLA financial policy the quarterly report need be a part of the agenda. However if
auditing the ISOLA financials are also a part of the FC preview, then quarterly report
would be appropriate.
Devayani Deshmukh proposed that the FC play an advisory role in the ISOLA financial
planning and a Monthly Online meeting for the same. Ashish suggested that the
meeting could be policy and review meeting.
Devayani Deshmukh also suggested that the Chapter treasurers should also be a part
some duration of the quarterly meeting as this would help streamlining the overall
process and support the Honorary Treasurer in his duties.
Hrishikesh Phadke also appraised the members that Dhanashree Kulkarni and
Minesh Chainani have been approached and Neelima Soni is being contacted to be
the fourth member, however there are no confirmations as of now.

Chapter building through events

Urmila Rajadhyaksha appraised the EC that certain event collaborations (eg Smart city
initiatives) which align with the ethos of ISOLA can be looked up to create capacity building at
chapter level.

10. ISOLA Representation
Urmila Rajadhyaksha conveyed that ISOLA has been invited to be a part of the BIS committee
to work on the revision the section related to landscape. Devayani Deshmukh is the primary
member /representative while Nidhi Madan is the second member. Urmila Rajadhyaksha is
the alternate second member. She further updated the EC that call for volunteers would be
given in the coming week to involve more members in the working.
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Venue: Conference room, Hotel Reza’s, Ahmedabad
Date: Friday 8" December 2023
Timing: 14:00 - 18:30

Elected, Co-opted members and Chapter representatives

(To focus on roles and responsibilities undertaken)

Executive council members

1.Urmila Rajadhyaksha Honorary President

2. Rohini Prasad Honorary Vice President
3. Devayani Deshmukh Upasani Honorary Secretary

4. Deepak Rao Honorary Treasurer

5. Ashish Patankar Fellow Member
6.Manjusha Ukidave Fellow Member
7.Rukkumani RH Fellow Member
9.Sarang Bhide Co -opted member

Chapter representatives

10. Ritu Jain Delhi

11. Dhileep Govindan Bangalore

12. Dhara Shah Mumbai

13. Prachi Wakaley Maharashtra

16. Chandrani Chakraborty Guijarat

17. Godwin Emmanuel Tamil Nadu and Pondicherry
18. Karl Marx Kerala

19. Hemanshu Taneja Rajasthan

20. Savita Raje Madhya Pradesh

Members absent with notice

10. Maithily Velangi Fellow Member
11. Rashmi Paramesh Associate member
12. Ankur Jajpuria Associate member

Members absent without notice

13. Sridevi Rao Past President
14. Narayan Gopalkrishna Hyderabad Chapter Representative

Special invitee
16. Hrishikesh Phadke 17. Simran Malkhani
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ISOLA fellow member Office manager, ISOLA

11. Brief update regarding discussion during the first half of the meeting.

Devayani Deshmukh updated the Chapter representatives about the discussions held in the
morning session

The IFLA APR 2025 conference Theme and dates were conveyed. It was suggested by
Chandrani Chakrabarty that since the last week of November was Thanksgiving weekend, the
dates of the conference should ideally be second weekend of November.

Devayani Deshmukh further proposed to the chapter representatives that each chapter could
look into post conference events and tours for international delegates in their Chapter region.
This will create an interesting addition to the conference.

It was conveyed to the Chapter Representatives an updated chapter logo will be shared with
them since the logo and wordmark have now been registered. Additionally if the chapters have
made any additions/alteration to the existing logo, they should be removed asap. Also, any
use of logo by non-related people should be brought to non-related to share the Registered
logo with Chapter names by 30th Dec.

Updates were given regarding the EB process of reviewing of Landscape courses for
recognition and the ISOLA student forum activity.

Members were appraised that the ISOLA finance committee and its proposed working and
also that treasurers will have a quarterly meeting and Chapter are required to make a quarterly
report and send it to the Hon Treasurer. Hrishikesh Phadke further suggested that WLAM
activities can be used to generate finance for the chapters and all managing committees need
to look into the same

The proposal of ISOLA funded Research scholarships was also conveyed to all. Hrishikesh
Phadke suggested that the research scholarship can be looked at in two ways, more number
and lesser amount or more amount and less number of researchers, the committee needs to
look into what works better for ISOLA presently. Devayani Deshmukh updated the members
that the first cycle would focus on 2 research scholars — one ISOLA member and one allied
professional.

12. Update regarding the WLAM Activities proposed by the chapters
A brief note regarding the theme of WLAM 2024 was shared by Manjusha Ukidave with the
chapters in advance

Chapter representatives presented the outline of activities they proposed for WLAM.

Delhi chapter:

Ritu Jain updated the members that Delhi chapter is looking for walks along project focusing
on relamation of degraded lands. Presently the two projects 2 projects selected for the walk
include Abandoned mines walk restoration led by Kavita Jain and Dumping ground restoration
walk
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Maharashtra chapter:

Prachi Wakaley updated the members that the ISOLA Maharashtra chapter is looking for and
event which focuses on collaborating with the institute of Urban designers, Pune chapter and
looking at proposing a day event of Riverfront development where Government officials,
citizens and experts would come together. The event would be Converted into a docket -
Urban Action dialogue

Shankar Bramhe memorial lecture series which is the annual event of ISOLA Maharashtra
chapter will also be conducted during the WLAM.

Art event for WLAM - Fashion show which allows the landscape architects to design
sustainable fashion was also discussed.

Urmila Rajadhyaksha opined that we need to engage our members, but the idea of the
Fashion show event under WLAM needs to be introspected. Also, the first two collaborative
events need to be fine-tuned. Members can be speakers, but not to promote themselves but
rather promote the profession at large.

Rajasthan chapter

Hemanshu Taneja updated the members that as a part of the WLAM celebration the chapter
is intending to look at Interactive workshops with UG students highlighting the ability of
landscape architects to deal with Climate change, strategies etc

The other activity is the Landscape Walk at Central University by LA and supported by other
professional and will include demonstration of water conservation methods suited to the harsh
climatic conditions of Rajasthan.

Mumbai chapter

Dhara Shah updated the members that Mumbai chapter intends to conduct walks and talk on
All Saturdays of April which will include various projects worked upon by ISOLA Mumbai
chapter members. The event will be open to all.

Guijarat chapter

Chandrani Chakraborty updated the members regarding the proposed Talk series in multiple
cities. Focusing primarily on undergraduate professionals

Bangalore Chapter

Dhileep G updated the members that the Banglore chapter intends to focus on projects
highlighting Nature based solutions (NBS). It would include series of talks (online/offline)
followed with field visit/workshop.

Tamil nadu and Pondicherry Chapter

Godwin E updated the members that the TNPY chapter is focusing on the concept of resilience
with 4 events defined by 4 subthemes under the larger umbrella of resilience . He further
updated the members that all the activities are in collaboration with various NGOs who are
also the donors for event and also providing space for the event. Urmila Rajadhyaksha
suggested that the talks should be focusing on the diverse role of landscape architects.
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Madhyapradesh Chapter

Savita Raje updated the members that the MP chapter will be looking at wetland walks and
also talks focusing on Bhopal master plan with a team of other allied professional along with
the ISOLA members. The aim of the talks would be highlighting the role of landscape
architects in master planning.

Kerala chapter

Rohini Prasad and Karl Marx updated the members that the Kerala chapter would be looking
at walks through scared groves and focusing on their ecological significance and medical
heritage. They were requested to futher curate the same with respect to the role of landscape
architects in the conservation of sacred groves.

All Chapters were requested to plan calendar of the events of the WLAM to avoid the clash of
online events. Furthermore, the media coverage should also be also thought of. Manjusha
Ukidave requested the Chapters to go through the circulated note and brainstorm the events
at Chapter level with two things in mind - WLAM theme and role of Landscape Architects so
that all activities highlight the same. Hrishikesh Phadke suggested that ISOLA could approach
corporations and run a native seed drive across India through collaboration.

Rukkumany RH suggested that College Thesis on Climate change could become an
exhibition, public talk, government authorities. This could be done for WLAM. Open call could
be sent to students.

13. Bhopal conference update
Savita Raje presented the Schedule for Pre conference site visit and Dinner, Conference
Schedule, and Post conference tour. She was asked to prepare a detailed itenary, MOC
details, overall programme script, tour details, update the speaker travel etc.

Deepak Rao requested the latest and updated budget be presented. He noted that since Bus
transport from and to different workshop venues and sites would be required, it should be
factored in the budget. it was noted that several heads will have to be updated and budget
presented. Google form for participation in different events to be prepared

Savita Raje to give entire program all on one page in 2 days for participant’s convenience.

Manjusha Ukidave suggested that the same to be also shared in pdf and jpg format for social
media.

Urmila Rajadhyaksha conveyed the urgency of change of signatories for the Conference
account and

Bhopal Map is being made by SPA Bhopal students and Faculty along with LA foundation.
Supported by ISOLA. This will go in the conference Kkit.

14. Any other topic with the permission of the Chair
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ISOLA Social media policy

Devayani Deshmukh and Manjusha Ukidave gave a reminder about the Draft Social media
policy that was circulated to the Chapters in June and requested Chapters to follow the same
for maximum sharing of ISOLA activities on social media platforms.

Hrishikesh Phadke suggested that we could incentivise Chapters to put up social media posts.
He also proposed an internal survey to be conducted amongst members via google form
regarding their priority/ expectation from ISOLA and base events on the feedback. The results
could also become social media content.

Chapters were requested to submit details of activities, dates, social media calendar by 21st
December 2023.

Chapter report framework.

Manjusha Ukidave noted that Chapter Reports received for 2023 were lacking in some basic
aspects and to make them comprehensive and streamlined, a standard format will be
generated and circulated. This could be used as a template for Chapters to follow.

Rajasthan Chapter - HDFC accounts
Hemanshu Taneja appraised the members Rajasthan Chapter bank account is yet to be
formed and the issues including the shape of the stamp required.

Ritu Jain also updated that the Delhi Chapter is also facing issues during withdrawal and
requested for a rectangle ISOLA stamp to be made and kept with the chapters.

Deepak Rao updated that the above problem arises only while cash withdrawal. He suggested
avoiding the situation by giving cheque against the receipt.

It was suggested by Ashish Patankar that the entire bank related issues need to be emailed
to Hon Treasurer ISOLA and Honarary Secretary ISOLA for further resolution.

Rajasthan PAN India event
Hemanshu Taneja updated the members that Rajasthan chapter is looking at a platform for
discussion of Water related issues as a PAN India activity. They were focusing on creating
short term workshops which included a combination of online and off line sessions.

It would include:

January — February event - Sambhar Lake field visit. It was suggested this be looked at during
some other month to avoid a clast with the upcoming conference.

Talk on the importance of the wetland/lake followed by Session with people who have worked
on waterbodies and a panel discussion with Team of mentors.

Urmila Rajadhyaksha suggested that they could look at the India water lab pattern.

Devayani Deshmukh suggested a the duration of the workshop to be a week, for the subject
to be fully explored.

Participation of ISOLA Mumbai members at Landscape and gardening Expo at Mumbai
Dhara Shah appraised the members about participation of ISOLA Mumbai members at
Landscape and gardening Expo at Mumbai where ISOLA had collaborated as a knowledge
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partner. One ISOLA Mumbai member was given the platform to present in every session of
the expo thus the members got the benefit of the public forum Urmila Rajadhyaksha noted
that these activities also help in the Chapter capacity building.

Capacity building at chapter building

Urmila Rajadhyaksha proposed that we should look for similar activities/collaborations where
ISOLA members would be able to participate and also be a presenters/ part of panel
discussion etc. . where the role of the profession is highlighted. The Municipalika opportunity
was mentioned where Bangalore was given a lead and Maithily participated as an individual.

The focus should be to make everyone aware as to what one gains by being an ISOLA
member. The answers to these questions can guide our future activities.

Minutes of the Meeting by:

Devayani Deshmukh Upasani, Honorary Secretary, ISOLA
Drafted by

Manjusha Ukidave, ISOLA EC member
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