MINUTES OF 99t EC MEETING

Venue: Conference Room, Hotel Rezzas, Ahmedabad
Date: 27% September 2024

Timing: 10.30 am—-1.30 pm

Elected and Co-opted members

(To focus on roles and responsibilities undertaken)

1. Urmila Rajadhyaksha Honorary President

2. Rohini Prasad Honorary Vice President
3. Devayani Deshmukh Upasani Honorary Secretary

4. Deepak Rao Honorary Treasurer

5. Manjusha Ukidve Fellow Member

6. Rukkumany RH Fellow Member

7. Ankur Jajpuria Associate member

8. Sarang Bhide Co -opted member
Special invitee

9. Simran Malkhani Office administrator

Hon. President Urmila Rajadhyaksha presided over the meeting.

1. Appraising the members regarding the IFLA APR congress 2025 preparation

Urmila Rajadhyaksha and Devayani Deshmukh appraised the members regarding the IFLA- APR 25
conference preparations and Mumbai LOC discussions.

Venue options

Presently based on the requirements, the Mumbai LOC has been exploring options of various venues
in the city. The two venues which were shortlisted include Jio convention centre and NCPA.
Negotiations are on with NCPA Mumbai and the suitability of the same to serve our purpose
regarding the facilities and spaces available for various sub events is being looked at. Urmila
Rajadhyaksha suggested that the next EC meeting be held in Mumbai (Dec 2024) so that a visit to
the venue could be included.

IFLA APR Congress 2025 Website
Ankur Jajpuria updated that details of separate website for the IFLA APR are being worked upon.

Donors
A donor note is being prepared for circulation amongst possible donors, NGOs, knowledge partners.
etc. This will give clarity regarding the funding sought and the benefits to both parties concerned.

Organisational and Educational Institute connect
Possible tie ups with various organisations are being explored by the Committees led by Prachi
Wakaley and Savita Raje respectively.
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A standard format of a MOU has been created for collaborating with the various allied and
educational organizations, various regarding the roles, responsibilities, and types of collaborations,
which will then be edited as per the decided type of collaboration.

Manifesto
It was suggested that a Manifesto be prepared with contribution from all 14 countries in the APR
and the same could be released during the Conference.

Government permissions.
Urmila Rajadhyaksha updated that Sachin Jain has volunteered to look into the various
Government permissions that may be required for hosting the Congress.

Event details

Rukkumany R.H. informed the EC about her experiences at the World Congress at Istanbul and the
learnings that one could take away from it. Major concerns identified were the travel time for
evening excursions, lack of food options and high number of research paper presentation sessions
leading to a lack of interest in the lager audience.

2. Updates regarding Charity Commissioner proceedings:

Deepak Rao updated the EC about the receipt of documents from apast members members that
were contacted including Varsha Gavandi, Jayant Dharap, Sachin Jain, Yogesh Kapoor, and
Karamveer.

He also gave a list of members from who documents were yet to be received — Aniket Bhagwat,
Yogendra Ballal, Aarti Chary, Shrikant Bhale, Booby Sujansinghani, Luna Basu, Falguni Darshak,
Mala Punwani, Akshay Bhargav and Harsh Goel.

The EC decided to continue their efforts at getting the pending work done at the earliest.

3. Education board

Urmila Rajadhyaksha suggested that the document currently uploaded on the Website be removed
and replaced by the new compiled document.

R.H. Rukkumany updated regarding the renewal process. The existing 12 Colleges which have
been earlier approved by ISOLA are divided into 2 groups of 6 each. The review process of 6
courses will begin this year while the remaining will be in 2025. The deadline for application is
fixed as 30" September2024, failing which the registration will lapse. They will then need to
register within a 3-month window (Dec 2024)

Each Institute will be required to submit a list of current students by October to the EB.

4. ISOLA Research Grant

Manjusha updated the members that the Research Grant Committee comprising of Dr. Priyaleen
Singh, Ar. Mohan Rao, Dr. Deepa Maheshwari had selected the winner for Year 2024-25 after a
two-round process. The Award would be declared at the Awards ceremony on the 28" September,
following which the Researcher will be required to sign a Contract document before beginning the
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project work. The Schedule for the Research Grant would be worked out by Manjusha and shared
with all concerned.

5. ISOLA Awards

Devayani Deshmukh updated the members about the successful completion of the Selection
process and the details for the Awards ceremony to be held on the 28" September 2024.
The jury for the awards are Dr Shridharan, RaviKumar Narayan, Jasleern Wariach, Bobby
Sujansangini, Arjun Sharma.

7. Any other topic with the permission of the Chair

ISOLA Monograph

Urmila Rajadhyaksha conveyed that they have received an email from Geeta Wahi-Dua of the LA
foundation, expressing an interest in creating a Monograph for ISOLA documenting the evolution
of the Society over the years. They have also suggested creating a Nature-culture map of Mumbai
on the lines of the other maps published by the foundation so far.

The EC agreed with both the publication ideas and it was decided that ISOLA send a open call for
interest in creating the ISOLA monograph and finalize the same after going through all the
proposals.

IFLA World Council at Istanbul

Devayani Deshmukh and Rukkumany R.H attended the world congress as the delegate and
observer respectively. They updated the members regarding the appointment of a new social
media manager at IFLA office and regarding the discussion regarding the change in the governance
structure of IFLA. A committee has been formed which has been relooking at the working of IFLA
committees.

Deferring Elections for a year

It was suggested that to maintain continuity of teams working for the IFLA APR congress scheduled
in November 2025, the possibility of deferring the ISOLA centre and Chapter elections for a year
should be discussed at the AGM.

Corporate discount

The possibility of offering corporate discount was discussed and agreed upon. Any office with more
than 7 Landscape Architects could apply for the discounted membership which would be valid
from January. (January to March being the grace period offered). Devayani Deshmukh suggested
the detailed working for the system can be looked into by her along with the past secretaries.
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Venue: Conference Room, Hotel Rezzas, Ahmedabad
Date: 27% September 2024

Timing: 2.30 am —5.30 pm

Elected and Co-opted members

(To focus on roles and responsibilities undertaken)

Executive council members

1. Urmila Rajadhyaksha Honorary President

2. Rohini Prasad Honorary Vice President
3. Devayani Deshmukh Upasani Honorary Secretary

4. Deepak Rao Honorary Treasurer

5. Manjusha Ukidve Fellow Member

6. Rukkumany RH Fellow Member

7. Ankur Jajpuria Associate member

8. Sarang Bhide Co -opted member

Chapter Representatives

9. Sudhir Chougule Bangalore
10. Sujata Hingorani Delhi
11. Priyanka Kanhare Gujarat
12. Sarath Rajiv Hyderabad
13. Ganga Krishnan Kerala
14. Prachi Wakaley Maharashtra
15. Dhara Shah Mumbai
16. Savita Raje Madhya Pradesh
17. Hemanshu Taneja Rajasthan
18. Seetha R TNPY
Special invitee
19. Simran Malkhani Office administrator

Hon. President Urmila Rajadhyaksha presided over the meeting.

1. Appraising the members regarding the points discussed in the Morning session of the
meeting

Devayani Deshmukh updated all Chapter Representatives about points discussed in the morning
session especially with respect to IFLA APR Congress organization, schedule, and events.

She informed that an open call for ideas was sent out and many responses were received. She
conveyed that the Content Committee is working on the subthemes viz. Growth and tradition,
communities and the city, growth as a paradox and urban futures. The format and speakers are
being deliberated upon.

The Council is scheduled to be held on the day before followed by the Gala dinner at night. The
Congress will be held on the 2 following days, after which the Post Congress tours are planned.
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Post congress tours

Devayani Deshmukh updated the members that a google sheet has been shared with all the
chapters for the post congress tour details. It is suggested that the post congress tours would be of
a duration of 3-5 days whith a similar budget range for all options. Chapters representatives were
requested to would a broad idea and schedule for the tour and a minimum of 5 post congress
tours will be included in the IFLA APR congress schedule.

Donor Committee
It was conveyed that presently the Committee has bgun the working for the congress and has
started creating a bank of probable donors and enlisting them in various categories.

Website
Devayani updated the members that the primary work on the website structure has begun and the
domain names iflaapr.in and iflaapr.com have been blocked for the purpose of the congress.

Pre congress events

Devayani Deshmukh updated the members that the pre congress event committee comprised of
young volunteers have been working on the pre congress events which include both virtual as well
as in person events across various cities in the country. The committee representatives will be
presenting the same along with the schedule at the AGM on the following day.

Logistics team

Devayani Deshmukh and Dhara Shah updated the members that the Logistics Committee which
primarily comprises of members from Mumbai chapter along with exploring are also designing day
tours and technical tours for the congress and will be sharing the details of the same by the next
meeting.

All the members agreed that the Conference would be recorded but the option of live streaming
was unanimously discarded as it would result in a considerable additional work for the logistics
team.

Devayani Deshmukh conveyed that the donor and finance committee is intending to focus on the
expo and donations to raise funds which allows the core committee to subsidize the delegate fee

enabling more participation.

It was discussed that a Social Media agency for the event would be required, and is yet to be
finalised.

A note for connect with educational Institutes is to be shared by Savita Raje by
25% October 2024

3. Chapter Activities and Initiatives

The PAN India initiatives of different Chapters were discussed.

Rajasthan Chapter
Hemanshu Taneja updated the members regarding the Rajasthan chapter Pan -India initiative,
‘Water Positive landscapes.” The chapter intends to curate a two day on site trip/workshop with
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experts focusing on the aspect of water conservation. The idea was appreciated by all and the
chapter committee was

Delhi Chapter

Sujata Hingorani proposed creating a You tube channel managed by the Delhi Chapter that would
showcase interviews with ISOLA members and experts across the country. It was suggested that
they work out the feasibility and logistics of the same and revert with a plan that ensures
continuity of the initiative even with changes in the managing team.

Mumbai
Dhara Shah conveyed that they would be continuing with the Career Clinic initiative.

Maharashtra chapter
Prachi Wakaley updated that the Maharashtra chapter has announced the second cycle of ISOLA
travels to Sri Lanka. The travels are scheduled in the month of November.

TNPY Chapter
Seetha proposed a documentation of sacred groves. It was suggested that they relook at the
initiative to not limit it to a region and make it PAN India.

MP chapter
Savita Raje proposed to that MP chapter takes up documentation of tribal knowledge systems.

Kerala chapter
Ganga Krishnan conveyed that they were also looking at traditional wisdom and urban landscapes.
It was suggested that they look in to possibilities of making it PAN India.

Hyderabad chapter
Sarath conveyed that they were yet exploring the ideas for the Pan india initiatives.

Devayani Deshmukh stated that the Chapter Chairpersons revert with the final draft of the Pan
India initiative by December. This was agreed by all the members present.

Chapter reports for AGM

Manjusha Ukidave expressed the need to prepare Chapter reports and submit them in the
suggested format within the deadline. She reminded the members that the templates and required
links had been shared almost four months in advance and the Chapters’ response has not been
satisfactory in this respect, as well as for the Chapter videos to be presented at the AGM. Rohini
Prasad emphasised the need for Chapters to prioritise the same.

4. Any other topic with the permission of the Chair

Symposium and Conference books

Devayani Deshmukh updated the members that the work on printing the Symposium and
Conference books was still pending and that it be taken up at the earliest by the Chapters
concerned. Hyderabad Chapter could send an email regarding the pre-booking of books to the
Secretary who can forward it to all members.
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Dr Sridevi Rao volunteered to connect with Dr Parisutha Rajan in the context of book of
proceedings of the ISOLA symposium.
It was agreed that the conference and symposium books should be published by December 2024.

Bhopal Conference

Savita Raje updated that the Bhopal Conference certificates will be shared with all the delegates by
October 2024. Conference books would be ready by March 2025 and the possibility of ISBN
number for the same will be explored.

Deepak Rao mentioned that the Conference account will be then used for the financial
transactions of the APR once the necessary procedures are complete. It was proposed and agreed
that Urmila Rajadhyaksha, Devayani Deshmukh, Deepak Rao and Hrishikesh Phadke be the new
signatories for the same.

Membership

Devayani updated that the current membership stands at 526 and conveyed the Chapter wise
distribution of the same.

She updated that the details of the proposed Corporate membership which includes a certain
discount calculated based on the present scheme of membership for landscape architects working
in a office who are eligible for ISOLA membership. The corporate membership will have annual
renewal and will not include the 2+1 discount scheme presently available for the members.It was
decided to share the same at the AGM for further approval.

Deferring Elections for a year

The above mentioned was again discussed and all the members present agreed that to maintain
continuity of teams working for the IFLA APR congress scheduled in November 2025, the possibility
of deferring the ISOLA centre and Chapter elections for a year should be discussed at the AGM.

A Grand Amnesty scheme for all members with penalty being waived off completely for a limited
window was also discussed. All the members present agreed to the same.

Hemanshu Taneja suggested that the Amnesty scheme should not be timed just before the
elections to prevent it getting misused.

Sujata Hingorani suggested that the more categories of ISOLA awards could be considered.. The
topic will be taken up for discussion separately.

Rukkumany R.H. updated the members that as discussed by the Education Board, if the
Institutional membership has lapsed for a period of 5 years, they will have to go in for a renewal of
membership. She also conveyed that Institutes are requesting ISOLA’s help in placement of
students and that we could consider a Job Board on the lines of the one that IFLA has.

Minutes of the Meeting by:

Devayani Deshmukh Upasani, Honorary Secretary, ISOLA
Drafted by

Manjusha Ukidave, ISOLA EC member
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