MINUTES OF THE MEETING

for the 55th EXECUTIVE COUNCIL MEETING at Corinthians Club, Pune

DATE :19.02.2015 at 7:00pm

The following members were present for the meeting:

Fellow Members:

Sachin Jain - Honorary President

Yogesh Kapoor - Honorary Vice President

Rohit Marol - Past President

Ashish Patankar - Honorary Treasurer

Shilpa Chandawarkar - Honorary Secretary

Associate Members:

Atul Katariya

Gopal Bajaj

Vandana Labba

Chapter Representatives:

Minesh Parikh - Chairperson, Delhi Chapter

Arjun Sharma - Representative, Mumbai Chapter

Members not present for the Meeting:

Savita Punde - Fellow member (absent with leave)

Manguesh Prabhugaonker - Fellow member (absent with leave)

Sandip Patil - Associate member (absent with leave)

Prabhakar Bhagwat - Chairperson, Gujarat Chapter (absent without leave)

G.Prasad - Chairperson, Bangalore Chapter (absent without leave)

Approving the Minutes of the 54th EC Meeting held on the 29th of November 2014

The minutes of the 54th EC Meeting held on the 29th of November 2014 were approved by all
present.

Discuss and analyze the balance of all bank accounts of ISOLA. Elaborate on the expenses
anticipated in the next 3 months prior to election of next EC. Deliberate on the measures to meet
the regular expenses and any additional expenses for the next 3 months - Treasurer to update

Honorary Treasurer Ashish Patankar updated all present on the current financial position of ISOLA.
He reiterated the need to generate additional funds for the smooth running of ISOLA. The Centre
has funds for the daily working of the next 3 months but after that it would need the funds
generated by the Pune conference for sustenance.

Treasurer to update on the extension of rental ISOLA office premises in Ahmedabad for a period
of one year. EC to approve of the annual increase in office rent (as per earlier agreement with the
landlord)




The extension of the lease of the ISOLA office premises for the next one year was approved by all
present. The increase in rent (10% every year) was also approved. It was resolved that a letter of
authority will be given to the Office Manager Amee Shah and she would sign the necessary papers
for extension of lease.

Reporting on the ISOLA Awards Jury held on the 10th of January 2015:

Nikhil Dhar, the Awards Convenor, had reported that the jury had been smoothly conducted and
jury comments were already shared with all members.

Ashish Patankar said that there was a strong need for a written document outlining the rules and
regulations binding the Awards (for all categories) as well as a brief outline of the role and duties of
the Convenor.

Confirming the status of the Bhopal conference documentation - DVD to be released at the
upcoming conference (on the 20th of February 2015)

Yogesh Kapoor informed all the EC members present that the DVD of the Bhopal conference
proceedings was ready and it could be distributed to the members. The book would be ready by the
first week of April 2015. It was decided that the book and the DVD would be distributed to all the
Bhopal conference delegates on publication of the book to reduce courier charges.

Ashish Patankar expressed that it may be difficult to fund the printing of the Bhopal conference
books till adequate funds are available. He said we could look at options of publishing an ebook.
However the majority opinion was to have a hard-copy book published.

Membership database/Record keeping of subscription fees

Despite various attempts at correcting and rectifying this data, it is found that the current method
of keeping a record of member data, fees dues, change of category, etc. is totally person dependent
and not easy to access or verify. A software-based solution is required at the earliest. EC members
who may be aware of how this can be done are requested to obtain quotations and technical
specifications and help us reach a workable solution.

It was decided to talk to Fomax Technologies (who is currently managing the ISOLA website) and try
to include online membership registration and renewal at the earliest. A complete list of current
members along with their contact details and membership validity status would be mandatory for
this updation. Delhi Chairperson Minesh Parikh suggested that Nidhi Madan (Delhi Chapter
Secretary) could be asked to help in this regard (as she has already compiled the entire data of Delhi
members) with some assistance, if required.

Atul Katariya said he would be able to provide the data of all delegates registered for the conference
and the same could be incorporated in the member database.

Status of the 2015 Pune Conference

a. Donations received and budgeted expenditure, scheduling the transfer of funds to the Centre

Atul Katariya and Vikas Bhosekar (Convenor of the Conference) reported that approximately 70-72
lakhs would be the total donation received at the conference. As per the revised norms approved in
the previous AGM, 20% of the gross earnings of the conference would be transferred to the Centre.

b. Deliberating on the issue of paying an honorarium to invited speakers in future conferences

It was decided to refrain from offering an honorarium to any speaker in future conferences, as it
would not be possible to arrive at a standard norm for all speakers.

c. Confirming that Bangalore is willing to host the next conference in 2016 as decided in Delhi last
year and deciding the venue for 2017

Bangalore has agreed to host the next conference in 2016.




Setting up a schedule for the Executive Council Elections which need to be conducted in April
2015 to ensure that the new EC takes over on the 22nd of May 2015. Secretary to share the
proposed schedule and circulate the same to all members upon approval of the EC

The Honorary Secretary shared the proposed schedule for the EC elections which were to be
announced immediately after the Conference and the entire process to be concluded such that the
new Executive Council would take over on the 23rd of May 2015 (as per the Charity Commissioner's
norms). The schedule was approved by all present and it was resolved to announce the Elections as
per the dates mentioned.

Status of filing of bye-laws with the Charity Commissioner - Rohit Marol and Savita Punde to
update on the status and advise on how to comprehensively address the issue. The last meeting
with the Charity Commissioner ended with no firm directive on the way forward.

Sachin Jain and Rohit Marol informed the EC that the entire process of submittal has to be redone,
based on the format given by the Charity Commissioner's office. Sachin Jain said he would instruct
the office manager Amee Shah to prepare all the revised drafts accordingy and get the signatures
from all past and current EC members.
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Status of the following committee/boards:

a. Disciplinary committee report to be received (meeting held on 17.01.2014 in Delhi)

Sachin Jain to revert on this matter.

b. Request the Education Board to coordinate among themselves and organise to meet
before/after/during the Pune conference and proactively work on preparation of guidelines for
new courses and criteria for ISOLA membership

As a number of members of the Education Board were expected to be present at the conference
(Savita Punde, Deepa Maheshwari, Nikhil Dhar), it is hoped that they would be able to present some
conclusive report to the EC after due deliberation.

c. ISOLA Newsletter - to request Abhijit Natu to look into this matter and ask Sandip Patil to
forward the details to him

Unfortunately, no progress has been made in this regard.

d. Draft of the Professional Code of Conduct

Unfortunately, no progress has been made in this regard.
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Any other item with the permission of the chair

a. Vikas Bhosekar (Convenor of the Pune conference) pointed out that all conference donors were
keen to have an ISOLA members list as a benefit of them being donors to the Conference. It was
decided to provide all donors with a list of all conference delegates along with their email ids.

b. Arjun Sharma, Mumbai chapter representative, wished to know whether Mumbai chapter could
host their elections before the Central EC elections. It was confirmed that the Chapter elections can
be independent of the Central EC election schedule.

c. Arjun Sharma, also sought to know (on behalf of Bhakti Thakoor), if ISOLA conferences could be
held once in 2 years and local chapter events be promoted. He was told that this discussion had
been held in the previous Delhi conference and that it was not financially viable to skip the
conference every alternate year.

The following points were discussed in the informal Members-meet-with-EC Members during the
conference:




a. There were mixed reactions to the increase in the membership subscription fees and some
members felt that they did not 'get anything from ISOLA' in return for their subscription. Others felt
that given the cost of running the organisation, the hike in fees was justified.

b. Nupur Prothi suggested that ISOLA should run internship programs for fresh graduates and
students and said that she was willing to work towards formulating the same.

c. Shilpa Chandawarkar suggested that there could be student competitions for the students of
landscape architecture (similar to the ISOLA NASA Trophy) and their wrks could be exhibited at the
annual conferences.

d. Most members were in favour of an interactive website that could allow them to pay their fees,
check their membership validity online. Quite a few of them complained about their inability to log
in to their accounts on the present website.

Prepared by :

Shilpa Chandawarkar

Honorary Secretary




